October 4, 2011

Masters Leadership Program (MLP)
Opening Retreat & Reception Agenda
October 5, 2011

Location: Witte Museum, 3801 Broadway, Prassel Auditorium
Emergency Numbers: 259-9867

Class Day Objectives: To set the foundation for maximizing this six-month opportunity to learn more
about our community so Class VIII members can provide leadership that makes a difference to San
Antonio and Bexar County; to meet, become familiar and interact with fellow class members; to meet
members of the MLP Board of Directors.

8:00a Check-in, continental breakfast and receive class materials

8:45a Welcome
Marise McDermott, President and CEO, Witte Museum

Overview of Masters Leadership Program

Joe Krier, MLP Board Chair

Howard Nolan, President and CEO, United Way & MLP Board Member
Jane Phipps, MLP Founder & Director

9:15a Lionel Sosa, Former Member, Board of Regents of the Texas A & M University System;
MLP Emeritus Board Member
“Keynote Address -- The Power of High Expectations”

10:30a Break
10:45a Lloyd Potter, Ph.D., M.P.H, Texas State Demographer & Director of the Texas State Data Center;

Director of the UTSA Institute for Demographic and Socioeconomic Research
“The Changing Population of Texas and San Antonio”

12:00p Lunch with Classmates
1:00p David Patrick, MLP Director of Education & MLP Il Graduate
Getting to Know Each Other — “Two Truths & One Falsehood”
2:15p Break
2:30p Continue -- Getting to Know Each Other — “Two Truths & One Falsehood”
4:00p David Patrick & Jane Phipps
Overview of Next Class Day (History & Government), Administrivia, Q & A and
Wrap-Up
4:45p Class Group Photo
5:00p Reception — Welcome Class VIl and Introduce MLP Board of Directors

Witte Museum

MLP Mission
To provide proven leaders with a unique opportunity to learn firsthand about the issues and needs in
Bexar County, while encouraging the use of their skills for the betterment of the community.

www.mlpsa.org



