March 15, 2011

Masters Leadership Program

Engagement/Evaluation Day Agenda
Mar 30, 2011

Location: University United Methodist Church, Student Ministry Building “The Rock”,
(enter at far northeast corner of campus), 5185 De Zavala Rd.

Emergency Numbers: 259-9867

Class Day Objectives: This mandatory class day is the culmination of the program
as each class member is actively encouraged to use their new knowledge from all the
previous class days by serving on the boards of nonprofit and governmental
commissions in the community. The MLP will assist each class member in matching
their skills, talents and interests to specific community needs and organizations.
Class members will also have the opportunity to candidly discuss with board hosts
what worked and what could use some improvement for next year’s curriculum; and
Share their “personal high point” of the year with the class.

8:00a Arrivals at University United Methodist Church, Student Ministry
Building “The Rock”, (enter at far northeast corner of
campus), 5185 De Zavala Rd, Café/Kitchen
&
Continental Breakfast, Café/Kitchen

8:30a Jane Phipps
Welcome and Overview of Day

8:45a Agency / Commission Interest Groups “Speed Dating”
Classrooms

Class divides into five groups and rotates to each of the agency
topic centers. Each agency presents a 3 minute overview of
their agency to each of the five groups.

10:00a Break, Café/Kitchen
10:15a Resume & Complete Agency / Commission Interest Groups
“Speed Dating”
Classrooms
MLP Mission

To provide proven leaders with a unique opportunity to learn firsthand about the issues and needs in
Bexar County, while encouraging the use of their skills for the betterment of the community.

www.mlpsa.org
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11:15a

12:00p

12:00p

1:15p

2:00p

2:30p

2:45p

3:00p °

4:15p

“‘Mini-Trade Show” Engagement Process, Youth Worship
Center

Meet one-on-one with agency representatives in a “mini-trade
show set-up” to discuss volunteer opportunities and processes.

Agencies Depart

Lunch for Class VIl & MLP Board Members, Youth Worship
Center

Divide into 10 groups by class day, i.e., based on your previously
identified preferences. Each group meets with their board
host(s). Using the evaluation forms from the 2010-11 class days,
discuss ways to improve the curriculum for Class VIII. Create
suggestions and document for board hosts using critique form.

Palmer Moe, Executive Director, Kronkosky Foundation; MLP
Board Member
“‘Roles and Responsibilities of a Nonprofit Board Member”

Dennis Noll, MLP V Graduate

“‘Real Life Experience of Being Recruited for and Serving on a
Nonprofit and Civic Board”

Break

Jeff Galt, Program Chair and Board Chairman-Elect, MLP
Alumni Association; MLP 11l Grad
“All about your Alumni Association”

Minute at the “mike”
Each class member shares their “high point” of the year.

Adjourn & Depart

MLP Mission

To provide proven leaders with a unique opportunity to learn firsthand about the issues and needs in
Bexar County, while encouraging the use of their skills for the betterment of the community.

www.mlpsa.org
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