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1. Purpose

2. “Rules of the Road”
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3. General Assessment

This section is designed to obtain a general impression of how the Board and its members are
performing.

Statement Ratings

5=Strongly 4=Agree 3=Neutral 2=Disagree 1=Strongly
Agree disagree

The Board has a full and
common understanding
of its duties and
responsibilities.

Board Members
understand the Agency’s
mission and programs.

The Board has clear
goals resulting from
realistic strategic
planning.

The Board receives
regular reports on the
Agency’s finances and
programs.

The Board helps to set
the fundraising goals.

The Board is actively
involved in fundraising
activities.

The Board effectively
represents the Agency in
the community.

Board meetings focus on
and advance important
Agency issues.

The Board evaluates
executive management
and helps them to
develop.

The Board is diverse and
has the skills necessary
to help lead the Agency.
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4. Individual Assessment

This section should be completed by each Board member to evaluate their own performance.

Statement Ratings

5=Strongly 4=Agree 3=Neutral 2=Disagree 1=Strongly
Agree disagree

| have attended at least
75% of the Board
meetings in the last year.

| have made a financial
contribution to the
Agency (annual)

| have helped the
Agency raise funds from
my friends, employer,
and other members of
the community.

| have attended at least
three Agency events in
the last year.

| have actively
participated in both
Board and Committee
meetings.

| enjoy being a member
of the Board and feel
satisfaction with respect
to my role as a Board
Member.
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5. Value Added

I can offer the following skillsets, relationships or other value to the Agency:

6. Needed Value

I think the Agency needs to add the following skillsets, relationships or other value to the Board.
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7. Other Comments

Kinetic Kids

[Add here any additional comments that will assist in the assessment process].

8. Document Distribution
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